2022 Online Education
Water New

B‘;{%SBP;H”VE Implementation Course

Association Preview
Better Projects, Together.

Join the Water Collaborative Delivery Association for a six-session package of online collaborative delivery
training featuring all new curriculum for owners about to embark on a CMAR or design-build project.

Who Should Attend? Leaders, engineering, and O&M staff of public W/WW facilities who are looking to gain insight into implementing
design-build and CMAR projects after the procurement stage. Practitioners are welcome, too!

COST

$300 per person

SAVE $50! EARLY BIRD SPECIAL!
Register hy July 4th for only $250!

Includes:

e Access to all six sessions

e $10 discount on WCDA's new 6th Edition Handbook
(expected publication March 2023; discount valid through 2023)

e Follow-up resource guidance from WCDA team
e Automatic early-hird discount for Construction through

6 SESSIONS

These topics are a preview
sampling of WCDA’s full
Implementation Course
coming in 2023,
highlighting key activities
from Contract Execution to
Transition to Construction:

1 Setting the Tone and Scope for a Successful Project
Tuesday, July 19, 2022

2 Establishing a Cost Model (Cost Estimate Format) Final Completion Course planned for early 2023
Tuesday August 2, 2022 A la carte option: $60 per person for any single session
3 Assessing and Verifying Cost and Proposed Contingency (no early-bird pricing)

Tuesday, August 16, 2022

4 Evaluating Early Work Package Proposals
Tuesday, August 30, 2022 INSTRUCTORS
5 Agreeing on the Guaranteed Contract Price Proposal

Tuesday, September 13, 2022 Mark E. Alpert, PE, FDBIA

6 Transitioning to Construction WCDA Executive Director

Wednesday, September 28, 2022 i
Two-hour sessions: 10:00 AM — 12:00 PM MST Leofwin Clark

(9:00 AM PST, 11:00 AM CST, 12:00 PM EST) Training Consultant | WCDA Past President

A preview of Construction through Final Completion Surprise guest speakers with specialized
Course will follow in early 2023. implementation experience

All sessions will be conducted via Microsoft Teams.

FOR MORE INFORMATION: Robert Golden, CAE, RCE

Business Operations Manager, Water Collaborative Delivery Association
(303) 641-0550 | RGolden@WaterCollahorativeDelivery.org

REGISTER HERE



https://waterdesignbuild.com/event/2022-new-implementation-course-preview/

